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Beyond Compliance

1SO 22000 Lead Auditor Training Programs

Develop the Skills to Audit, Improve, and Lead Management Systems

ISO 22000 Lead Auditor training is designed for professionals who aspire to conduct first-party (internal),
second-party (supplier), and third-party audits in accordance with internationally recognized ISO 27001
Management System standard. This course will provide participants with the knowledge and practical
auditing skills required to plan, conduct, report, and follow up on audits using a risk-based and process-
oriented approach.

Whether you are an auditor, consultant, quality professional, manager, or aspiring certification expert,
Lead Auditor training enhances your competence and strengthens your professional credentials.

Why I1SO Training Matters

Build Competence. Strengthen Compliance. Drive Excellence.

ISO standards are globally recognized benchmarks for quality, safety, security, sustainability, and
operational excellence. Organizations that understand and effectively implement these standards enhance
their credibility, improve customer confidence, streamline operations, and strengthen risk management.
ISO training equips professionals and organizations with the practical knowledge needed to interpret,
implement, audit, and continually improve management systems based on internationally recognized
standards. It transforms technical requirements into actionable business practices that deliver measurable
results.

Enroll Now: +918697724963/8902447427/qcsert56@yahoo.com/info@acspl.com/www.gcspl.com
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Beyond Compliance

‘ISO 22000 — Food Safety Management
Systems (FSMS) Lead Auditor

This course provides comprehensive knowledge of Food Safety Management Systems based on ISO
22000:2018. Participants learn how to audit food safety processes, identify hazards, evaluate HACCP
principles, and verify compliance throughout the food supply chain to ensure safe food production and
regulatory compliance..

Key Learning Outcomes

Understand I1SO 22000 and HACCP principles.

Audit food safety management systems effectively.

Evaluate hazard analysis and critical control measures.

Assess regulatory and customer requirements.

Support continual improvement in food safety performance.

Plan, conduct, and report effective FSMS audits.

Evaluate conformity and identify nonconformities.

Lead audit teams and communicate audit findings professionally.
Support continual improvement and customer satisfaction initiatives.

Ideal For: Food Safety Managers, Quality Professionals, Auditors, Food Manufacturers,
Consultants, and Regulatory Personnel
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5-Days Lead Auditor Training Program ltinerary
Day 1 - Introduction to the Standard & Audit Fundamentals

Identifying Conformities and Nonconformities
Audit Principles, Ethics & Auditor Competencies Writing Effective Audit Findings

Interactive Exercises and Knowledge Review Audit Team Communication

Activities Activities

Guidelines

Session Topics Day 3 — Conducting the Audit

e Welcome, Registration & Course Introduction Session Topics

e  Learning Objectives and Course Structure e Conducting Opening Meetings

. Introduction to ISO Management Systems e  Collecting Audit Evidence

e  High-Level Structure (Annex SL) (where applicable) e Interviewing Techniques

. Principles and Requirements of the ISO 27001 Standard . Sampling Methods

e Risk-Based Thinking and Process Approach e Observation Skills

e Overview of 1ISO 19011 & ISO/IEC 17021 Auditing e  Reviewing Documents and Records
L]
L]
L]

. Ice-breaking Session e  RolePlay
e  Group Discussions e Mock Audit
e  Clause Interpretation Exercise e Interview Practice
e  End-of-Day Quiz e  Evidence Collection Exercise
Day 2 — Audit Planning & Audit Preparation Day 4 — Audit Reporting & Corrective Actions
Session Topics Session Topics
e  Understand ISO 22000 and HACCP principles. e  Classification of Audit Findings
e Understand hazard analysis and critical control e Root Cause Analysis
measures. e  Corrective and Preventive Actions
e Leadership and ISO 22000Management System e Preparing Audit Reports
Requirements e  Conducting Closing Meetings
e Planning an Audit Program e Auditor Behaviour and Professional Ethics
e Audit Scope, Objectives and Criteria *  Managing Difficult Audit Situations
e Audit Team Roles and Responsibilities ® AUd't.FOI.IOW'Up and Yerlflcatlo_n_
. . . . Examination Preparation & Revision
e Preparing Audit Checklists Activities
e Audit Dos:un?entatlgn Review . «  Report Writing Workshop
e  Communication Skills for Auditors e Closing Meeting Simulation
*  Opening Meeting Preparation e Practical Audit Exercise
e Activities e Mock Examination
e Workshop on Audit Planning Day 5 — Practical Assessment & Final Examination
e  Checklist Preparation& Case Studies Session Topics

. Final Written Examinatio
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Training Methodology

The program combines:

Instructor-led interactive sessions
Practical audit simulations
Individual and group exercises

Case studies

Workshops

Role plays

Real-life audit scenarios

Mock examinations

Continuous assessment and feedback
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Course Deliverables

Participants will receive:

Comprehensive Training Manual

Audit Checklists & Templates

Practical Exercises & Case Studies
Sample Audit Reports

Examination Materials

Certificate (upon successful completion)
Post-training technical support fro

Duration: 5 Days (40 Hours)
Training Modes:

e Classroom Training
e Live Virtual Instructor-Led Training
e Corporate On-site Training



Beyond Compliance

The QCS Advantage

Cost-Effective Investment

Our programs are competitively priced while
maintaining high training standards, ensuring
maximum value for professionals and
organizations.

No Additional Examination Fees

Unlike many providers, QCS does not charge
additional examination fees for retakes until the
participant successfully passes, in accordance
with the applicable QCS examination policy.
Learn from Industry Experts

Training is delivered by experienced auditors
and management system professionals with
extensive practical knowledge across multiple
industries.

Practical, Career-Focused Learning
Participants gain hands-on experience through
audit simulations, case studies, workshops, and
interactive exercises that prepare them for real-
world auditing assignments.
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Career Development Opportunities
QCS actively supports the professional growth
of its learners. Participants who demonstrate
exceptional auditing competence,
professionalism, and communication skills may
be considered for engagement as Contractual
Auditors with QCS, subject to:
e Successful completion of the training
program
o Competency assessment and interview
Availability of audit assignments
e Unlock New Career Opportunities by
Adding More 1SO Standard
Ongoing Professional Support
Our commitment extends beyond the classroom
through mentoring, technical guidance, and
opportunities for continual professional
development.
EUAS USA (www.euas-ac.org) Accredited

Train with Confidence. Grow with QCS.

At QCS Management Pvt Ltd, we don't just prepare you to pass an examination—we prepare
you to become a competent auditing professional capable of adding value to organizations

worldwide.

Contact : +918697724963/8902447427 qcsert56@yahoo.com info@qcspl.com www.qcspl.com
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